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2020 ANNUAL GENERAL MEETING 
 

OF 
 

THE IRISH LUGE FEDERATION 
 

21 NOVEMBER 2020 
 

MINUTES 
 
 
 
 
PRESENT: Brendan Desmond (BD) 
 Malgorzata Grzyb (MG) 
 Martha Desmond (MD) 
 Connor Campbell (CC) 
 Elsa Desmond (ED) 
 
LOCATION: Virtual (via Zoom) 
 
 
The meeting commenced at 18h00. 
 
 
1. OPENING REMARKS 
 
All attendees were welcomed to the first Annual General Meeting (AGM) of the Irish Luge 
Federation (ILF). 
 
It was confirmed that ILF has been accepted by the Executive Board of the International 
Luge Federation (FIL) as a provisional member of FIL at its Annual Congress held on 20 
November 2020. 
 
2. APPOINTMENT OF BOARD MEMBERS 
 
The following Board Directors were appointed: 
 

Chair – Brendan Desmond 
Proposed by: MD 
Seconded by: MG 

 
Secretary – Malgorzata Grzyb 
Proposed by: BD 
Seconded by: MD 

 
Treasurer – Martha Desmond 
Proposed by: MG 
Seconded by: BD 
 
Performance Director – Connor Campbell 
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Proposed by: BD 
Seconded by: MD 

 
In accordance with clause 4.8 of the ILF Constitution, the Chair and Treasurer are appointed 
for a term of six (6) years, with such term expiring at the Annual General Meeting held in 
2026. The Secretary and Performance Director are appointed for a term of four (4) years, 
with such term expiring at the Annual General Meeting held in 2024. 
 
3. SUMMARY OF 2020/21 SEASON PLAN 
 
CC outlined steps taken to make contact with Performance Directors at other luge governing 
bodies with a view to helping develop his role and capture best practice. 
 
He provided a brief update on plans for the upcoming season, where the primary goal is to 
qualify ED for the Beijing 2022 Olympic Games. ED will travel to Sigulda, Latvia, on 5 
December and then join the FIL team in Winterberg, Germany. 
 
A secondary goal is to recruit new junior Irish sliders and develop them to international level 
within 3 years. It was noted that this is a prerequisite for becoming a Full Member of FIL. 
 
A discussion was had about potential recruitment initiatives including school visits and 
‘come and try’ sessions. This will be developed further at the January Board meeting. 
 
ED informed the meeting that FIL has indicated a willingness to support the development of 
young athletes, including by providing places on the FIL Luge School. 
 
4. FINANCIAL REPORT 
 
MD informed the meeting that an application has been submitted to the Bank of Ireland in 
order to open a bank account for ILF. This should be a straightforward process and it is 
anticipated that the account should be set up imminently. 
 
ED noted that an application has been submitted to FIL for funding in relation to travel, track 
fees and equipment for the upcoming season. The outcome of the application is awaited. 
 
Public fundraising opportunities were discussed, and it was agreed that the upcoming race 
season is a good opportunity to create content and establish a social media following which 
can be leveraged for fundraising opportunities. 
 
5. ANY OTHER BUSINESS 
 
The Board confirmed that it will meet every two months with the first Board meeting 
planned for January 2021. 
 
ED updated on plans to set up an official ILF website. Board Directors were requested to 
provide a photo and short profile for inclusion on the website. Minutes of the AGM will also 
be uploaded to the website. 
 
MG updated on a meeting that was initiated by the Olympic Federation of Ireland (OFI) 
involving all Irish winter sports NGBs. The aim of the meeting was to establish a shared 
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vision for winter sports in Ireland and identify areas where we can work together with a 
common goal of promoting winter sports in Ireland. 
 
Part of this discussion includes an initiative (originated by Ice Hockey Ireland) to build a 
winter sports ‘campus’ in Ireland. The intention is for this to be a multi-sports complex with 
facilities for as many winter sports as possible. A feasibility study is currently being carried 
out by Ice Hockey Ireland and OFI. All winter sports NGBs have been asked to provide input; 
MG has provided some preliminary information on behalf of ILF regarding a push-start track 
with a request that this is incorporated in the plans. 
 
6. CLOSING REMARKS 
 
The Chair thanked everyone for attending the inaugural AGM of the ILF. In accordance with 
the Constitution the next AGM will take place in the next calendar year (2021). The date and 
time will be communicated in due course, with notice given at least ninety days prior to the 
meeting.  
 
There being no further business, the meeting was adjourned at 18h30. 
 
 


